
Discover our
CPD workshops



Our workshops are  
evidence-based, designed  
by psychologists and based 

on the latest research.

We translate the research 
into practical strategies 
you can actually apply to 

your everyday work.

Life is too short for  
uninspiring training. All our 
courses are interactive and 

fun to take part in.

Everyone deserves great 
training, so we make sure 
our workshops are great 

value for money.

We deliver inspiring teacher, student and parent workshops 

that actually work.

We are a Teaching & Learning company, drawing from  

traditional areas of educational and performance psychology. 

Our driving philosophy is to make a difference in educators’ 

and students’ lives, and we use psychological research to  

help them achieve their potential. 

We specialise in turning theories such as Retrieval Practice, 

Cognitive Load Theory, Growth Mindset, Metacognition and 

the Science of Learning into strategies to improve motivation, 

learning and confidence in schools.

Who is InnerDrive?



“Fantastic CPD! Probably one 

of the best for delivery and 

relevant learning (backed up 

with research). Thank you!”

Jason T

“Really informative, 

interactive and useful CPD 

session. Relevant and allowed 

time to respond and think 

about aspects within our  

own departments.”

H D

“Great style, good  

pace, some humour,  

evidence-based, loads of 

highly relevant, appropriate, 

practical, realistic thinking 

and ideas shared. Targeted 

well to participants needs.”

John E

“The presenter worked off 

of our interests, questions 

and concerns to address our 

needs. The presentation was 

interactive and engaging.  

The presenter was very 

knowledgeable, upbeat  

and stayed on to address 

questions. I was able to  

apply research to my  

current role and make  

more informed decisions.”

Tammy S

“Undoubtedly the best CPD 

I’ve attended in years!”

Vanessa C



Rosenshine’s Principles of Instruction
Bridging the gap between research and practice

Rosenshine’s Principles of Instruction combine research from 

cognitive science with observations from the classroom.  

They allow teachers to develop a deeper understanding of  

how students learn and how to effectively implement 

classroom strategies to aid this.

This CPD workshop covers what Rosenshine’s 10 Principles 

are, explores the research surrounding them and looks at how 

educators can implement those within day-to-day practice.

The 10 Key principles
1. Review previous learning

2. Present new material in  
small steps

3. Ask lots of good questions

4. Provide models and  
worked examples

5. Practise using new material

6. Check for understanding

7. Obtain a high success rate

8. Provide scaffolding

9. Independent practice

10. Weekly and monthly reviews



Resilience & self-regulation
Developing determined learners

Our Resilience & Self-Regulation workshop explores how 

teachers can help students overcome setbacks, develop  

resilient environments and develop self-regulation.

The workshop covers the latest research from both  

cognitive and educational psychology, along with practical tips 

and strategies that will help create a culture of excellence.

Key messages
Developing resilience

• Why some students  
give up quickly

• The power of high expectations

• Creating a growth culture

• Finding the balance between 
challenge and support

• The roles of mindset and grit

• Reducing the fear of failure

Improving self-regulation

• Managing thoughts, feelings  
and behaviours

• Enhancing self-talk and focus

• Better performance  
under pressure

• Includes strategies that we  
have successfully used with 
Premiership footballers and 
Olympic athletes

Did you know? All our workshops are available to deliver live 
online via the platform of your choice - Zoom, Teams, etc...



Growth mindset
Creating a growth culture

Our Growth Mindset CPD workshop helps teachers to  

implement Growth Mindset theories in the classroom. We 

look at what a Growth Mindset is and how it helps students 

to learn more effectively. We then explore practical ways that 

teachers can help their students to develop Growth Mindsets 

by looking at the role of effort, attitude to making mistakes, 

dealing with setbacks and risk taking.

Key messages
A history of intelligence 
and ability

• Are you born smart, or can  
you become smart?

• A history of the IQ test

• Case studies

The role of effort

• Teaching students that  
the brain can develop

• Avoiding labels

• How expectations affect  
motivation and effort

• Purposeful praise: effort  
over ability and outcome

Attitude to mistakes

• The importance of mistakes  
in the learning process

• Creating a Growth  
Mindset culture

• Efficient and effective  
feedback processes

• Purposeful praise: skill  
attainment, improvement,  
asking for feedback

Dealing with setbacks

• Famous failures

• Improving self-talk

• Purposeful praise: grit,  
determination, persistence

Risk taking and curiosity

• Worst-case scenarios  
hardly ever happen

• Purposeful praise: curiosity, 
courage, choosing difficult tasks



Cognitive Load Theory
Maximising learning & memory

Key messages

It has been described as one of the most important  

psychological theories that teachers should know, but what 

actually is Cognitive Load Theory? And more importantly,  

how can teachers best utilise it in their classroom?

Our Cognitive Load Theory workshop explains the  

research in a simple to understand yet easy to use way.  

Your staff will leave with a range of evidence-informed  

strategies that can help their students learn more  

efficiently and effectively in their lessons.

What is cognitive load?

• An introduction and overview

• Working memory, long-term 
memory, and the importance  
of transfer

How to present new information

• The Split Attention Effect

• The Redundancy Effect

Scaffolding support

• Worked examples

• Completion tasks

• The Expert Reversal Effect

Maximising long-term memory

• Retrieval Practice,  
Production Effect

• Spacing, Interleaving

• Dual Coding, Elaborative  
Interrogation



Metacognition
Developing independent learners

Often defined as “learning to learn” or “thinking about  

thinking”, the Education Endowment Foundation Toolkit has 

highlighted Metacognition as one of the most cost-effective 

ways to help students improve their learning. Metacognition 

and self-regulation approaches have rightly become  

increasingly popular as a result.

Our Metacognition CPD workshop helps teachers learn more 

about what Metacognition actually is, how to use it in the 

classroom and, above all, how to help students develop  

independent learning skills and strategies.

Key messages
Learning strategies

• Teaching for learning

• Effective long-term  
memory strategies

Model your thinking

• Help students avoid  
common mistakes

• Improve transfer of knowledge

Metacognitive questions

• Use questions effectively

• Better use of wait times

Classroom environment

• Create resilient cultures

• High expectations

• Focus on strategy

Self-regulation

• Managing emotions

• Focusing on what you  
can control

Self-reflection

• The triple A of self-reflection



Retrieval Practice
The very latest research

Retrieval Practice is the most popular memory strategy being 

discussed in education, as it has been consistently found to 

improve student learning.

Nearly every educator knows about it now. The next step? 

Working out how we can best apply it to our practice.  

This CPD workshop explores the very latest research and 

translates it into effective classroom strategies and techniques.

Key messages
Creating a low-stakes  
environment

• The importance of retrieval 
being stress-free

• Accelerating learning vs 
Assessing learning

Retrieval tips

• Should you give hints?

• How to avoid the illusion  
of learning

• The Retrieval Effort Hypothesis

• Does unsuccessful  
retrieval help?

Getting a response to retrieval 
questions from all students

• Cold-Calling

• Wait times

Multiple-choice questionnaires

• How many answers to give

• How hard to make  
multiple-choice questionnaires

• Should you use “All of the 
above” and “none of the above” 
answer options?



Leadership
Developing school leaders

In the current climate of uncertainty, leadership in our schools 

is more important than ever. But what makes good leadership? 

What are the principles behind effective leadership and how 

should they be applied in an ever-changing world?

This series of workshops goes through both the theory and  

the practical skills and techniques that will help your staff  

become better leaders. It also gives them a chance to  

practise these skills in a safe environment.

Key messages
The principles of leadership

• What is leadership, and  
why is it necessary?

• The characteristics of  
good leaders

• Leadership in the modern world

The cornerstones of leadership

• Vision

• Values

• Passion

• Architecting

• People skills

Practical leadership

• Motivating, inspiring, influencing

• Designing, constructing,  
measuring

• Communication

• Decision making

• Leadership styles

• Serve to lead

• Leverage

• Time management, delegation

• Thinking vs Doing

• Serve to lead

• Conflict management

We also deliver Online Leadership CPD workshops, which focus on 

the specific challenges of translating leadership skills to an 

increasingly online world.



The science of learning
Memory, resilience, independent learning

John Hattie described our book The Science of Learning as his 

“book of the decade”. Dylan Williams wrote “this is the book I 

have been waiting for” and Dame Alison Peacock says it is “an 

absolute must for every school”.

Our one-day Science of Learning teacher CPD workshop 

brings the book to life, helping your staff find out about  

the most important educational psychology research in  

an interesting and useful way.

Divided into three sections, this workshop covers the best 

evidence-based strategies to improve students’ memory and 

resilience and help them become independent learners.

Key messages
Memory

• Retrieval Practice,  
Spacing, Interleaving

• Pre-questions and  
elaborative interrogation

• Dual Coding and the  
Production Effect

Resilience

• Creating resilient classrooms

• The link between feedback  
and resilience

• Delayed gratification, fear of 
failure and high expectations

Independent learning

• Preparing to learn: sleep  
and breakfast

• Managing distractions: mobile 
phones and music

• The effect of others:  
the Bandwagon Effect and  
the Köhler Effect



Memory & learning
utilising the science of learning

Our Memory & Learning CPD workshop explores the  

psychological research behind the most effective strategies  

to improve students’ long-term memory.

Based on our book The Science of Learning, this  

workshop covers the best evidence-based learning and  

revision techniques, such as Retrieval Practice, Spacing,  

Interleaving, Dual Coding, the Production Effect,  

elaborative interrogation and pre-questions.

Key messages
Retrieval Practice

• Generating an answer to  
a question

• How both staff and students  
can use Retrieval Practice

Spacing

• Spacing vs Cramming

• How to weave Spacing into  
your lesson design

Interleaving

• The importance of mixing up 
the topics within a subject

Dual Coding

• The power of combining  
words with pictures

• Integrating diagrams  
with descriptions

The Production Effect

• Reading out loud vs Reading  
in silence

• Other techniques to harness  
the Production Effect

Elaborative interrogation

• The importance of  
self-questioning

• The best questions  
to ask yourself

Pre-questions

• An effective way to start a lesson



Stress management
Performance under pressure

Key messages

Our Stress Management CPD workshop introduces staff  

to the key skills that students need in order to perform to  

their full potential when it matters the most, such as in  

exams, interviews, presentations and in sport.

The philosophy behind the workshops is that once you have 

acquired the necessary knowledge and skills to succeed at 

something, you are often required to be able to reproduce 

them under pressure. The ability to do this can be taught.

Language

• Automatic Negative Thoughts 
(ANTs)

• The consequences of negative 
self-talk

• Controlling self-talk

• Making self-talk positive,  
helpful and energised

Emotional control

• Negative emotions often result 
in poor decision making

• Pinpointing the source of  
nerves and frustration

• Managing emotions using  
“Recognise, Stop, Redirect”

• Reframing threats as  
opportunities

Attention

• It’s not how hard you focus, but 
where you focus that matters

• The common attention mistakes 
that students makes

• Focusing on what you can  
control: the Me, the Now  
and the Process

Physiology

• The link between the body  
and the brain

• How body language can  
impact and increase intensity

• How to calm down  
with breathing



Teamwork & problem solving
Working together, better

Key messages

Our Teamwork & Problem Solving CPD workshop does what  

it says on the tin: it explores the importance of listening  

carefully, knowing how to persuade others, communicating 

clearly and group coordination.

The sessions are based on a series of practical group  

problems to solve. This allows participants to explore  

what good teamwork looks like, thus improving  

problem solving in groups.

Communication

• The effectiveness of  
face-to-face communication

• The role of feedback

• The importance of tone  
and body language

What is good teamwork?

• The power of teams

• Leadership and “followership”

• Hearing and listening

• The role of the  
leader/chairperson

The mechanics of problem solving

• Clarifying the problem

• Assessing the situation

• Coming up with a plan

• Executing the plan  
under pressure

Practicalities

• Adapting the plan

• Quality control

• Maintaining urgency

• Win-win solutions and  
interdepartmental teamwork



Get in touch

We tailor our workshops to your school, so please 
get in touch with us now.

Reach us at:

info@innerdrive.co.uk

0208 693 3191

innerdrive.co.uk

Follow us at:

@Inner_Drive

/innerdrive.co.uk

/innerdrive

/InnerDrive
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